Evaluation of the Institute for Nonprofit Excellence
Background

The Lumpkin Family Foundation, in partnership with the Business and Technology Institute of the Lumpkin College of Business at Eastern Illinois University, offered a leadership training course for 20 nonprofit professionals every other Tuesday from January 10 to April 18.  This course, called The Institute for Nonprofit Excellence, offered seven different educational sessions, together with one wrap up session at the end to help participants bring together everything they learned. The package also came with four hours of professional coaching.  The seven session topics were chosen based on the results of focus groups held with nonprofit professionals.   Five of the sessions were a half day in length, and two lasted until 3:00 p.m.  Presenters were local, regional or national experts in their field.  In addition to meeting their felt educational needs, an additional goal of the Institute was to create a learning community among the participants.
The evaluation was administered on the last day of the Institute.  The five participants who were not present the last day were sent the evaluation by email and three of them completed and returned it.  In total, 18 of the 20 participants completed the evaluation, representing a response rate of 90%.   A second and final evaluation, using an Internet based survey tool, will be carried out in October 2006 in an effort to determine impact.

Results

1. Participants were asked to rate their overall satisfaction with the Institute on a scale of 1 to 5, with one being the highest.  The average score was a 1.5, indicating a high rate of overall satisfaction.  
2. Participants were asked to rate the quality of their learning on the same scale, they also rated it a 1.5 

3. Participants were asked to rank order the seven sessions in terms of their usefulness to them.   They average rankings were as follows:

· Excellent Board are Built, Not Born, Dr. Sandra Hughes

· Leadership and the Business of Thinking, Dr. Tom Boldrey

· Having Difficult Conversations, Ann Beck

· Storytelling for Social Change, Susan O’Halloran

· Focus: Achieving Your Highest Priorities, Jeanne Dau

· Nonprofit Labor Law, Tim Leighton, J.D.

· Managing by the Numbers, Dave McGrady

4. Participants were then asked to rank order the quality of the presenters in terms of how effectively they conveyed the material. Their average rankings were as follows:
· Dr. Sandra Hughes

· Dr. Tom Boldrey

· Susan O’Halloran

· Ann Beck

· Jeanne Dau

· Tim Leighton

· Dave McGrady

5. One of the goals of The Institute was to create a learning community among the participants.  When the participants were asked if they thought they would keep in touch with the other participants 13 (76%) said yes and 4 (24%) said no.

Among those who said yes, some of the reasons they gave were:
· I developed relationships that could provide opportunities for collaboration and more importantly, people I can go to when I’m dealing with specific work-related issues. 
· This was an amazing group of people – I made new friends and developed new relationships.  I met others who are going through similar experiences.  I will keep in touch so I can talk, share and brainstorm. 

· I learned as much from lunch conversation with them as I did from the presenters.  There are several people I would feel comfortable calling and asking advice from.

Among those who weren’t sure they would keep in touch, some of the reasons they gave were:

· Distance and time may limit opportunities.
· I liked several people personally but because my work is a bit different than theirs, I’m not sure our paths will cross, but I hope so.

6. Participants were asked to list up to three things that they would do differently as a result of having attended The Institute. 
The most common theme that emerged was related to understand one’s personality style and preference and that of others and how important it is to take that into consideration when dealing with colleagues, subordinates and one’s board of directors.  Some specific comments included:

· I will consider personality types when making committee assignments to be sure they are well balanced.
· I will think more about my own leadership skills and conduct myself differently during meetings.
· I am starting to look at everyone as having a specific brain dominance and it really helps me in relating to people differently.  I am keying into those staff who need more contact with me and I’m taking the time to enjoy it.  I now know it is not a frivolous waste of time but something necessary that they need.

The second most common theme related to changes in board governance.  Many people spoke about going on a strategic recruiting and restructuring binge.  Some realized it was time for a good, hard look at their by-laws.  Other spoke of the need to formalize board policies, manuals and training.

Storytelling was the third most common theme.  Participants spoke of working with their staff and board to ensure that their stories get out to the community and to potential donors.

The fourth most common theme was time management and the need to implement some of the skills that were learned.  One particularly poignant comment was:
· I reorganized my office after 20 about years of accumulation.  I threw out five to six trash bags of old files that had in place before the Internet and it is helping tremendously.  I am looking at Palm Pilots.  I’m not sure I will take the plunge, but for the first time, I don’t seem to the able to dismiss the idea completely.

7. The Institute came with four hours of professional coaching.  When asked if they thought they would take advantage of the coaching, 13 (72%) said yes and 5 (28%) said they weren’t sure.

8. When asked if we should offer The Institute again, all 18 respondents (100%) said that we should.  We then asked how we might change it the next time we offered it.  We received 19 individual comments, no two of which were the same, making it impossible to draw any conclusions or make any summary statements.

9. The final question of on evaluation gave an opportunity for additional comments, the themes that emerged include: 

· The networking was one of the high points of The Institute. 

· Participants appreciated that the training was offered at a sophisticated level and appropriate for managers with years of experience.
· Several participants said the experience was revitalizing.
