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January 15, 2009

Re:

Response to the 2008 Grant-Seeker Perception Survey
In 2006, The Lumpkin Family Foundation completed its first grantseeker survey providing valuable feedback and improvements to our grantmaking processes.  In its strategic plan, the Foundation committed to completing this evaluation every three years as a way to become more accessible to grantees and transparent in the communities we serve.  Therefore, during the second half of 2008, the 110 organizations seeking grants from The Foundation in 2007 were surveyed using the outside consulting services of Iris Krieg & Associates.   

The survey concluded that respondents generally held in high opinion The Lumpkin Family Foundation and believe The Foundation is having a positive effect.  The Foundation is also generally viewed as effective, approachable and informed.  This positive feedback is greatly appreciated and not taken lightly as the staff and members of The Foundation work very hard to build relationships with grantees and make a difference in the communities we serve.  
Below you will find a brief summary of the 14 recommendations resulting from the Grant-Seeker Perception Survey, as well as The Foundation’s response to each of those recommendations.    
Recommendation #1:  The Lumpkin Family Foundation should review how it works with organizations of all sizes and make sure mid-size organizations are not missing out on support they could use.
LFF Response:  We respond to requests from organizations of all sizes.  However, given our capacity and our typical grant size, we admit that smaller organizations, with budgets less than $1 million, are likely to receive proportionately greater value and attention. This is especially true of our micro-grant program which limits support to organizations below this threshold. We find small organizations generally have greater difficulty finding resources for organizational and professional development than larger ones.  Still, through the work of The Foundation’s Nonprofit Excellence Program and the development of a virtual nonprofit center in 2009, we hope to provide resources and an online space where organizations of all sizes are able to connect, find and add value.  

Recommendation #2: The Foundation should explore different ways to partner with larger organizations to better utilize the resources and expertise some of these organizations can offer.
LFF Response:  See response to recommendation #1.    

Recommendation #3: Train Regional committee members to better explain The Foundation and its goals.
LFF Response:  The Foundation staff will prepare a brief list of key talking points about The Foundation and its programs that can be utilized by committee members and shared with potential grantees.  We will update the website description of this committee and review program goals and requirements with our committee members to ensure our communications are consistent, accurate, and informative to the communities we serve.  
Recommendation #4: Prepare a packet of information for Regional applicant organizations to increase their understanding of The Foundation and its Regional program.

LFF Response:  See response to recommendation #3.  Also, after completion of the strategic planning process in 2009, The Foundation plans to update its website and, at that time, develop collateral materials that can be shared with Regional applicants.

Recommendation #5: Provide a part of the application that allows organizations to present a narrative about their program.

LFF Response:  We understand and appreciate the need for flexibility when submitting a grant application and, in the past, we accepted information in different formats.  The result was a very wide variety in both the quantity and quality of information we received—creating a couple of problems.  The first was that we were not always getting enough information to make good decisions.  The second was that we could not judge all of the applicants on equal footing because different organizations submitted different information.  This did not seem quite fair.  The uniform application now on-line is our response to these problems.   If you have specific questions about improving the quality of information on our application, please ask us by phone or email.

Also in response to the 2006 survey recommendation similar to this, a question was added at the end of our application to read:  ‘Is there anything else that you would like to share with us to further clarify or explain your program?’ and ‘Is there anything else you would like to share?’   With the migration of applications to the online system in 2009, applicants are now able to upload other supporting information they would like to share.  We believe with these changes, organizations are able to present any additional narrative or information they deem necessary.

Recommendation #6: Provide shorter reporting forms for organizations that receive smaller grants so that those organizations do not feel they spend a disproportionate amount of time filling out reports.

LFF Response:  We want our forms to submit the information we need to complete our due diligence as a funder.  However, we do not want them to be too time consuming for grantees.  With the migration to our online grant system, we will investigate ways to streamline the post-grant report by automatically entering application information.  If you have specific suggestions for improving the post-grant report form, please share your thoughts with us.  

Also, you might be interested in knowing that the online grant system will also allow us to provide reminders for post-grant report deadlines.

Recommendation #7: Continue and expand the existing “e-blast” notices to provide notifications about application due dates, reporting due dates, and other information crucial to nonprofit organizations.

LFF Response:  The e-blasts began in July of 2008 and have continued to evolve and grow—in content, reach and professionalism.  We intend to continue this monthly service and expand it as the nonprofit virtual center launches later in 2009.  Glad you like them!  If you have information you think should be included, please let us know.
Recommendation #8: Clearly label the rationale for the geographic boundaries of its funding areas on the website; direct applicants to this part of the website when necessary to help them understand the reasons for these borders.

LFF Response:  We appreciate the fact that where we fund, and why, can be confusing.  We will be revising our website to provide better explanation of why each grant program serves the geographic area it does.  We wish we could provide support to all organizations who ask, however, we have found that focusing our efforts in specific geographic areas allows us to work towards greater impact.
Recommendation #9: Ensure that site visits are conducted by staff members who are well prepared and knowledgeable about the organization’s area of work.
LFF Response:   Each Foundation chooses to do site visits a bit differently.  The Lumpkin Family Foundation has either a staff or committee member evaluator visit the organizations.  This evaluator is not an expert in the field (that would be impossible for all the areas we fund) but someone who has a good understanding of nonprofit organizational development.  The purpose of the site visit is to make sure the organization, if awarded the grant, has the capacity to make the project a success.  The evaluator reviews the application and identifies questions that the decision-making committee might be inclined to ask as a group of reasonably prudent investors.  The Foundation will add to its website a description of our site visits to give applicants an idea of what to expect.  

Recommendation #10: Explore tools and opportunities, such as social networking websites, that can help the Foundation get to know applicant organizations better during the application process.

LFF Response:  The Lumpkin Family Foundation really does appreciate getting to know its grantees.  This is reflected in the substantial convenings we organize, particularly for our organizational grantees in East Central Illinois.  One new way we hope to accomplish this is through the virtual center launching in 2009.  Organizations and individuals will be able to create profiles to share information with the community at large.

Recommendation #11: Continue to find ways to help nonprofit organizations explore their interest in ongoing peer networking activities and training activities.

LFF Response:  Since 2004, The Foundation’s Nonprofit Excellence Program has provided a variety of educational opportunities and peer networking activities for nonprofits including the Downstate Illinois Nonprofit Conference.  In 2009, we will be hosting and promoting a variety of trainings occurring across the region as well as sponsoring the Third Annual Downstate Nonprofit Conference in the Fall.  We will also be starting monthly nonprofit gatherings and discussions that will rotate around the region.
Recommendation #12: Increase the amount of publicity and notifications sent out about training sessions and peer networking meetings to locate a greater number of interested participants.

LFF Response:  We are pleased to be viewed as a resource for these types of opportunities.  Through the monthly e-blast and the coming virtual center, it is our hope to significantly increase publicity and notification of all nonprofit happenings in East Central Illinois.  We know the more personal we can make this communication, the better—if you have suggestions for how to reach more potential participants in your area, please let us know.

Recommendation #13: Provide more information about the Micro-grant and Environment programs on the website so that applicants can better understand the goals and structure of these programs.

LFF Response:  We want you to be able to quickly and efficiently find the information you need about our grant programs.  Our programs have grown significantly since our website was designed.  We intend to overhaul our website in 2010 but in the meantime, we will work to clarify these two programs on our current website.

Recommendation #14: Improve the accessibility of The Foundation’s website to individuals with disabilities by implementing guidelines from the Web Accessibility Initiative.

LFF Response:  Although we are not a direct service provider to people with disabilities, we would like to be accessible to people of all abilities.  With our web designer we are investigating short-term ways to implement some of these guidelines prior to our website redesign in 2010.  
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